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FLLLLLIEY

Jlyywe uvHrpeaneHTsbI.
JNlyywe nuuua.

AmepunKaHcKasa KomnaHua Mana OXoH’c ABNsSieTCA 04HOM M3 TPeX NNAMPYIOLWMX KOMMNAHUM
Nno NPOW3BOACTBY U A0CTaBKe NuuLbl B mmnpe. Ha ceroaHAWHUN AeHb OTKpbITO 6onee 4900
pectopaHos Mana A»KoH'c B 37 cTpaHax mupa.

CerogHAWHMN MexxayHapoaHbln ycnex Mana [MoH’c yxoanT CBOMMM KOPHAMM K
npegnpuHmumatento JxoHy LLHaTTepy, KoTopbin 30 neT Ha3ag 0CHOBas KOMMNaHMUIO, B3AB 33
OCHOBY NO3YHT «Jlyywe UHrpegmeHTbl, Jlydwe Muuua», 4Tob6bl NOAYEPKHYTb CBOIO
NPUHAANEKHOCTb K NPeA0CTaBAEHUIO NyYLLIEero NpoAyKTa. Ha npoTaxkeHnn gonrux net
OCHOBHOW LEHHOCTbIO HALLE KOMMNAHUM ABAAETCA KAYeCTBO: A5 NPUrOTOBAEHUA NULLbI
Mbl UCMO/Ib3YEM TO/IbKO CaMble IyYLWME UHIPELMUEHTbI, @ TECTO 3aMELUMBAETCA U3 MYKHU
TBEPAbIX COPTOB NLIEHWULbI U HAKOTAA He 3aMOpa*KMBaeTcs, YToObl COXPaHUTb BCe
Nnosie3Hble CBOMCTBA M NPMAATb NULLLE HEMOBTOPMMbIM BKYC. B Hawem meHto Bbl HaligeTe
OrPOMHbBIN BbIBOP HAYMHOK, @ TaK¥Ke PasIMYHble 3aKYCKW, HANUTKK, gecepTbl U canaTbl.

CBuaetTenbCTBOM A0NTOBEYHOCTU 3TOMO onpeaesneHna ABNAETCA

aBTOPUTETHbIN aMepPUKaAHCKUIM MHAEKC yA0BAeTBOpPEHHOCTN noTpebuTtenein (ACSI), no gaHHbIM
KoToporo pectopaHbl Mana [0H'c yBEPEHHO YAEPHKMBAIOT NEPBYHO CTPOYKY MO
YAOBNETBOPEHHOCTM K/IMEHTOB CpeAn BCEX HALMOHA/IbHbIX CETEN NULLEPUNA



HIA

OXOH LWHATTEP

OCHOBATEIb

B nanekom 1984 roay nocsne oKOHYaHUA Koaneaska [»KoH npoaan cBo aBTOMO6WIb, UTOObI
npnobpecTn noaepsKaHHYH NeYb M OCYLLECTBUTb CBOKO MeUTy — FOTOBUTb JIy4LLYIO B MUpPE NuuLy.

«f Bceraa 3Has, YTO MOry roTOBUTb IYYLLYIO NULLY, UCMO/Ib3YA CBEXee TeCTO U UHTPeaUEHTbI
HamMBbICLLIEro KayecTBa, - ckasan [xoH LLHaTTep, - Cnycta 30 neT mbl NO-NpeKHEMY COXpaHAEM
BbICOKOE KQ4yeCTBO NPOAYKLMU U HE OTCTYNaem OT JIO3YHra Halwen KomnaHum «Jlyywe
MHrpeaueHTbl. J/lyywe nuuyya».




Nana [>xoHc B Poccuu ¢ 2003 roga

Ha cerogHAwHUM aeHb B Poccun 6onee 75 pectopaHoBs




Pa3Butune cetn pectopaHoB lMana OXoH’c

FLLLLLIEY

Ha TeppuTtopuun PO

Ha poccuiickom pbiHke Mana AXoH’c ycnewHo paboTaet yxe 6onee 13 ner.

Ha cerogHAaWHMN aeHb Ha TeppuTopum PO oTKpbITO

Q
Q

Q
Q

Bonee 40 cobcTBEHHbIX pecTtopaHa B MockBe n MoCKOBCKOM 061acTu

Bonee 30 pectopaHos, paboTatowmx no cybamueHsnm B pkyTtcke, KpacHoapcke, AHrapcke,
KemepoBo, Tomcke, KpacHoaape, Teepu, Bnagumupe, Hosocnbupcke , Camape, KazaHu

4 pectopaHa B AsepbanarkaHe

5 pectopaHoB B Pecnybnunke benapycb

B HacTosLLEee Bpems WwTaT KOMNaHuu To/1bKo B MocKBe HacuuTbiBaeT 6onee 2000
COTPYAHMKOB.
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OTKpbITUE PecTopaHOB B permoHax
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2016 rog — 14 pecTtopaHoB

LENb
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PectopaHsbl Nana [xoH’c




THIA

LIKK ("LleHTp KoHTponsa KayecTtBa)

Bce npoAyKTbl, BXoAALLME B COCTAB NMLL, NOCTaBAAIOTCA C HalLero LeHTpanbHoro npoussoacTea ( LKK). Tecto BbipabaTtbiBaeTcs no
notpebHocTaAM pecTtopaHa Ha LIKK 1 2 pa3a B Heaiento noctaBasieTca B NuULLUEpUIO.

= MockBa

=  KpacHopgap

= HoBocnbupck
= KpacHoApK

=  NpKyTCK

= Camapa



MeHto NMana [xoH’c

Muuua — ocHOBHOe 6211040 MeHI

(65-70% oT 06LWMX NpoAaK)

[lBa Bnaa TecTa: TpaguUMOHHOE N TOHKOoe

MNMnyua vyetblipex pasmepos: 23 cm, 30 cm, 35 cm, 40 cm

15 pa3anuHbIX BUAO0B NULULbI U NMLLa No coO6CcTBEHHOMY
BbIbOpY

dUpMeHHble CoyCbl:

bapbekto
YeCcHOYHbIN
MeaoBO-ropYMyHbIN
Badpano

PaHuy

Llesapb

1000 octpoBoB
TomaTtHbIM

UTanbaHCKN

E nuuua
] HaNUTKK

£ 3aKyCcKu
O aecepTbl

FLLLLLIEY
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MeHto NMana [xoH’c
nuuua
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MeHto NMana [xoH’c
3aKyCKVI, canatbl, NnacTta, HaANUTKN U gecepTbl

OCHOBATE/1b




PpaHwun3a NMNana OxoH’c

Tun npoaykra

CTpaHa npoucxoxxaeHus

lFop obpasoBaHuAa

Hauyano ¢ppaHyuaiisuHroBon geatTenbHOCTH
KonunuectBo 06beKTOB B ceTn

B Poccum

M3 HUX no ¢ppaHyaii3nHry

MNepBoHa4YanbHbIN B3HOC (CTOMMOCTb PppaHLLU3DI)

MepBOHa4abHbIA B3HOC NOKpPbIBAET

Poantu
lNMpaBo Ha 3KCKNIO3UB
Heobxoaumbiit HaYanbHbIA KanuTan

CpOK OKynaemocCTu MHBEeCTUL UM

obuecTBeHHOEe NUTaHWe, NnuLepus
CWA

1984

1986

4900 +

75+

30

$ 35000

. TpeHuHr B Mockse

. Bble3a KomaHabl OTKPbITMA B Ball ropoA, Ha 3anyck
npoekTa

= PyKOBOACTBA M KOHCYNbTaLMUM

. Co3paHune cobcTBEHHOM CTpaHMLbl Ha canTe [Mana
J»oH'c

" MnaHMpOBKa pecTopaHa

" MapKeTUHIoBbIN MJ1aH Nepes, BbIXO4OM B ropos,

7,5 %

S 7 000 (3a KaKayto TOYKy)

oT 11 000 000 pybne

OT1 3x net

FLLLLLIEY



NMoapepxka ppaHyasu

OueHKa nomeLeHuA

KoHcynbTaumm no Bonpocam CTPOUTENBLCTBA

MN3rotoBneHMe 1 cornacoBaHme NAAaHMPOBKM, MOMOLLb B U3rOTOBIEHUM NPOEKTA
MpepocTaBneHWe CNUCKa NOCTABLLMKOB

KoHcynbTauma no noabopy nepcoHana

ObyyeHMe MeHeaKepCKOro 1 psaaoBoro coctasa B Mockse

Momolb MO 3anycKy pecTopaHa B ropoae napTtHepa ( 2 Heaenu)
MapKeTuHroBas noasepKKa Ha dpefepasbHOM YPOBHE M KOHCY/IbTaLLMKM NO N0KaJIbHOMY NPOABUMKEHMIO
pecTtopaHa

MepcoHanm3aumna CTpaHMLbl CanuTa

KoHcynbTaumm cneunanmctoB pasiMyHbIX AenapTaMeHTOB

FLLLLLIEY

MNapTHep nony4aeT 4OCTynN K YHVIKaIIbHOl‘/II cnucreme anAa OTKpbITUA U 3KCNAyaTaunn peCtopaHoB MO CTaHAAPTam CETHU, a
MMEHHO:

MNonynApHYyO TOProsyto MapKy

YcnewHyto 6usHec-moaenb

[An3aliH N NHTepbep pecTtopaHa

®upmeHHyto peuenTtypy batog,

LleHTpann3oBaHHble 3aKyNOYHbIE LEeHbl OT CEPTUPULMPOBAHHBIX NOCTABLLMKOB
CoBpemMeHHble MapKeTUHIroBble UHCTPYMEHTbI

JKCKN3nBHOE Kaccooe MO pa3paboTaHHoe cneunanbHo ana Papa John’s International =
MeToab!l ynpaBaeHuA pecTopaHoOM



MapameTpbl NOMeLeHNN

= Mnowaab: 120 -200 KB.M.

= [lepBaa AMHWUA 4OMOB

=  1-bIM 3TaX

= XopowasA Bn3yasbHaa 4OCTYNHOCTb

=  AKTUBHBbINM NewexoaHbln Tpadpuk

. MuHMManbHaA BbICOTA NOTONKA: 3 M

= Ot 60 KBT 2n1€KTpMYECKON MOLLHOCTH

®  |AcnpaBHble CUCTEMbI OTOMAEHWUA, KaHanM3auum u
BOAOCHabKeHun

= YenatenbHbl NAapKOBOYHbIE MeCcTa

=  J1oArOCPOYHbIN A4OrOBOP apeHAbl

NHIA
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MpupocT No o6LWKM BbIpy4Kam MpupocT No conocTaBMMbIM pecTopaHam

169,49%
209,09% e 12271%  139.77%
,Ud 70

168,38%

132,16% 118,99%

n2015 = 2015
12014 m2014

AHBapb cdeBpanb CeHTAOPb  OKTAOPBL

fIHBapb theBpanb CEeHTADPL OKTAOpPb

v OHAaMH 3aKa3bl B JUHAMHKE

12000




Papa John’s npeonazaem eam ce8ou «uHzpedueHmol» 0Nl Yycnexa 8
busHece u npu2rauiaem cmamos uacmeto Haulell poccuiickoil
KomaHowbl. Cucmema pparuaiizuHza, KOmMopyr Mol peaiusyem 8
Poccuu yoke mHo20 iem, 3aperxomeHrHoosana cebst Kax Ha0eIKHAs
ocHosa 0151 ycneuwHoz2o byoywezo. Bauumu Konnezamu cmanym
Hacmosiwue npogeccuoHanel, obaaoarouie MHO20IeMHUM ONbLIMOM
8 cgpepe pparuaiizuHza U po3HUUHOU MOP208aU.

ITpesudenm komnarHuu Papa John’s e Poccuu Kpucmogep YurH

T

anlA KORE



