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OBPALLLEHWE K NAPTHEPAM

LLInpokomacLuTabHoe HacTynneHne Ha PbIHOK KPYMHbIX CETEBbIX KOMMAHWA
3aCTaBnseT YacTHbIM OM3HEC 3adymMaTbCA O CMEHE HamnpaBiieHUs CBOEU
neatensHocTn. Peanun CerogHsIUHEro [AHs NOATaNKMBAKT MHOTMMUX K
opraHu3auumn CBOero fena «C Hynsy. XnebHas kopnopauusi «Bocxoay, 3a 15
net oTpaboTaBlwlas A0 COBEPLIEHCTBA CBOW MPOWU3BOACTBEHHbLIN U
KOMMepYeckuin BusHec, npeanaraet HavaTb CBOE [eNn0 Ha NepcreKkTMBHOM
pbiHKe. Cnpoc Ha HEM obecneyveH aaxe B TAXKEMbIE BPEMEHA, a CTAPTOBbIE
3aTpatbl — MUHUMArbHbI. HECKONBbKO COTEH AaBHO W YCMELWHO paboTatoLimx
Mara3vHOB 1 OTAENOB TOMY peansHOe NOATBEPKAEHNE.

YHukansHocTb busHec-mogenin BONAPE cocTouT B TOM, UTO He TpebyeTcs
opraHu3aLmst NeKapHu NOMHOTO LIMKIIA, YTO caenatb 04eHb HempocTo. Beab B
9TOM Cly4yae NMOMMUMO CTapTOBbIX BIIOXEHWA B HECKONBbKO MUITIMOHOB pybnen
Ha NOKYNKy 000pya0oBaHusi, apeHay COOTBETCTBYHOLLMX NroLaaen 1 0by4eHus
rnepcoHana, Bam Hy>Ho ByaeT HaiTu MECTO C MaKCMMarbHOW NMPOXOAUMOCTbIO,
roe JOMKHbI PasMECTUTLCS U NMPOM3BOACTBO, M cama OynoyHast. [lonbiTka
00bEeAMHNTBL 3TN YCINOBWS - 3afa4a NPaKTUYECKN HepaspeLLIMMas.

OpaHako BbIXog ecTb!

OpaHwnza BONAPE nossonsetr coyetatb obasHue HebonbLiown
(paHLy3ckon «Bynarxepumn» (NO-pycckn NPOCTO  OYNOYHON-NEKAPHU) K
(OMHaHCOBbIN nparmMaTtuam. [aHHas Ou3Hec-mofenb npu3sBaHa CBECTU K
MUHMMYMY BCe BallW PUCKM U OaTb BaM B PYKU HAOEXHbIE UHCTPYMEHTbI OS]
OTKPbITUS YCMELWIHOro, COOCTBEHHOr0 Aena C YXe HanaXeHHbIMU K
oTpaboTaHHbIMU BU3HEC-NpOLECCaMM.

BONAPE - 370 0oTpaboTaHHbI MPOEKT, KOTOPbIA Nerko (HacTombKo,
HACKOMbKO BOODLLE MOXeT OblTb NErko 3aHMMaTbCsl COOCTBEHHLIM [ENOM)
pa3BMBaTb. BaMm He HY)XHO ZymMaTb HU O AM3aiiHE NMOMELLEHNs, HU 0 nogbope
obopyaoBaHua Unu noucke ero nocTasLLMKOB. MeHto, Chipbe, TEXHOMOrns
KOHTPOSIb KayecTBa NPOOYKTOB — BCe 3TO TaK Xe npedesibHO YnpoLLeHo.
Pa3mopo3un-Bbinek-npogan. BoT 1 BeCb NPOU3BOACTBEHHLIN LK. Pa3se 4To
B kadpe Ans pasHoobpasnst MOXHO HanaauTb MPUrOTOBIIEHWNE CIHABUYEN W
npocTbix canartos. Bes npoaykums 6ynoyHon nekapHn BONAPE BbinekaeTcs
M3 nonygabpukaTos, KOTOPLIE JOCTABMATCS B TOYKM NPOAAXM B



3aMOPOXXEHHOM Buae. JTO MO3BOSSAET, COKPaTUTb A0
MUHUMYMa U3LAEPXKKI: Y BAC 3HAYUTENBHO YMEHbLLIAETCS
KaK KONMWYECTBO 3a[eiCTBOBAHHbIX B paboTte
COTPYOHWKOB, TaK v NoLaab CaMou NekapHu, rae byaet
CTOSITb TOMbKO Camoe Heobxoaumoe 0BopyaoBaHME.
CepbesHbIX OrpaHWY4eHU MO SHEPronoTPEONEHNO Y
noaobHbIX TOYEK HET. [10 CyTK, BaM HYXHO NOAKMHOYUTH
K CETW 3NeKTPorneyb U MOpPO3UIbHUK. W1 BCE — MOXHO
paboTarb.

Pacnonarass npou3BoACTBOM W cknagamu B 23
ropogax, «Bocxoa» rotoB obecneynTb CBOUX
napTHepoB B NboN yactn Poccun Tpemst rpynnamm
NPOOYKTOB: BCEBO3MOXHble Xneba, ropsune CHeku u
Bbifeyka, KoHAMTepckue wusgenusa. Bcero B
accopTumeHTe KomnaHuu Gonee 180 nosuvunin, K3
KOTOPbIX Bbl BCErga MoxeTe BblbpaTb ONTUMAarnbHbIN
Habop AN cBoern BynoYHON-NEKapHMN.

Opyrum poctomHcteom BONAPE saBnsertcs

BO3MOXHOCTb afanTiMpoBaTb Mof YCroBus BbibpaHHOM
nnoLagky cam hopmaT ToproBoit ToUKU. CTOMT TOSBKO
YCTaHOBMTb B OTAENE HEOONbLLION KOGhenHbIN annapar,
[OMOMHUTb aCCOPTUMEHT «KOHAUTEPKOM» W NOCTaBUTh
HECKONbKO CTOMWKOB, Kak XNeOHbIM OTAen
npeobpaxaetcs B Hebonbwoe kade. [logobHoe
3aBefleHNe MOXET C YCMeXoM KOHKYpupoBaTb C
MOZHBbIMK KOEenHAMM 3a cHET Boee HU3KMX LiEH, Npu
BMOMHE COMOCTaBMMOM Ka4yeCTBe.
Opgnum crniosoM, BONAPE - npekpacHas BO3MOXHOCTb
HayaTb CBOE [AENn0 C MWHUMAsbHbIM CTAapTOBbIM
kanutanom. [pn 3ToM Baln OTAENbl ropsvero xneba
byoyT npekpacHo pabotatb BO Bpems 0OOK
9KOHOMMWYECKOWA CUTyaUun, AOCTAaTOYHO BOBPEMS
NepeopuUeEHTUPOBATL aCCOPTUMEHTHbBIN PAL.




KOHLENUWA BONAPE

CerogHst OO0 «Bocxoa-LleHTp» - kpynHenwee B Poccuickoin Pegepaumm
COBPEMEHHOE MpPeanpusaTMe Mo MPOM3BOACTBY 3aMOPOXEHHOro xneba,
KOHOWTEPCKMUX W3AENuiA U BbINeYky M3 CMOEHHOro TecTa. Hawa KomnaHus
npeanaraet 6onee 150 HammeHoBaHMA NPOAYKUMW, CO3[4AHHOW MO
YHVKamNbHbIM CTapUHHBIM W MyYLWUM COBPEMEHHBIM peLenTam rnekapen co
BCEro Mupa.

HoBble Npon3BOACTBEHHbIE NHWK, COBPEMEHHbLIE CUCTEMbI YNPaBNeHNs 1
KOHTPOMb Ha BCEX 3Tanax npouecca npon3BoACTBA 3aMOPOXEHHOro xneba
obecneynBaloT CTabKNBHO BLICOKUM YPOBEHL KaYeCTBa Hallei NPOoaYKUMM 1
COOTBETCTBME BCEM TPeOOBaHMS CepTUULMPYIOLLMX opraHoB. Mbl HECEM
OTBETCTBEHHOCTb 3@ CBOK [EATENbHOCTb Kak nepen KnueHTamu, Tak W
NOKynaTensamu Hallen npoayKLmMu.

MbI cTpeMMMCS COOTBETCTBOBATL CaMbIM TPEDOBATENBHBIM NPEANOYTEHNSAM
KIMEHTOB W YAOBNETBOPSATL MNOTPEOHOCTU CaMblX B3blCKATENbHbIX
nokynartenen. CosgaHve nsgenuia cornacHo Balumm medtam v XenaHusm —
Hallla exxeaHeBHas paborTal

Beineuka BONAPE aBnsieTcs naeansHOM KaTteropren accopTMMeHTa obon
TOProBOW TOYKW, OatOLlent HEeOoCrmopuMoe MPEenMYLLEeCTBO B KOHKYPEHTHOW
bopbbe 3a NOSANBHOCTL B3bICKATENbLHOrO MokynaTens. BHewHue
(acTeTyeckne) M 0OOHSATENbHbIE XapaKTEPUCTUKKM CBEXEBbINEYEHHOTO
xneba BbI3bIBAKOT anneTuT, W MNPOBOLMPYET MOKynaTens YBennyuTb
KOSIMYECTBO NPOYMX NPUOBPETAEMBIX MPOAYKTOB.

MapketuHrosas mogens BONAPE nossonsieT TOproBoMy ornepartopy
NonyunTb MPUPOCT nNpodax M COPMMPOBATL NOSAMBHOCTL LIEHHOrO
nokynaTens.



OCHOBHbIE NPUHLMIbI HaLLEN paboTbi:

1. PasHoobpasne 1 CTabuiibHO BbICOKOE KayeCTBO
NpoayKUMN.

2. NopgaepxaHue ctabunbHON LLEHOBOW NOMUTYKN.

3. HoctaBka B nbon pervoH ctpaHbl 6e3 notepw
KayecTBa ¥ CBEXECTM.

4. Topsayas Bbineyka B MeCTax MPOAax Ha rrnasax y
nokynareneu.

Mbl cTpemumcst ObITb KOMNaHWeR-NnpousBoanuTenemM,
OTNMYaIOLLENCS OT KOHKYPEHTOB U APKO BbIAENATLCH Ha
obuieoTpacneBoM (HoHe, «3aaaBas Mody» B XnebHoOM
CErMeHTe.

BONAPE



CYTb PPAHLUN3bLI BONAPE

OpaHwmnza BONAPE npepoctaBnsietcs [OenoBbiM MOOAM C  aKTUBHOM
KU3HEHHOW NO3MLINEN, XenatoLLM OTKPbITb COOCTBEHHOE AENO.

[MapTHep-bpaHyan3m obopyayetr n odopmnseTr MarasvH B TOYHOM
cooTBeTcTBME C (ompmeHHbiMn cTaHgaptamu BONAPE. OdopmneHue
CBA3aHO C KOCMETMYECKAM PEMOHTOM B (PMPMEHHOM CTUNe ((PUPMEHHbIE
uBeTa), a Takke pasMelleHWEM BbIBECKU-IOroTuna, (MUPMEHHOro
obopynoBaHus 1 peknamHbIX MaTepuraros.

B noBcegHeBHOW paboTe hpaH4yam3n criedyeT npasuiaMm U YCrioBUsIM
NpeaoCcTaBNEHHON eMy TEXHOMOrMKU BedeHus busHeca, CTporo cobnoaas
TpeboBaHMA (DUPMEHHOTO CTUNSA, TEXHONOMM NPO4aX, aCCOPTUMEHTHYIO U
MapKEeTUHIOBYIO NOSIUTUKY CETU, a TakKe CrelmanbHble akuum v cTaHaapTbl
obcnyxuBaHus.

B uenax obecnevyeHnst MakcUMarbHOW BHELUHEWM W TEXHOMOMM4ECKOM
WOEHTUYHOCTU BCeX «OynoyHbix-nekapeH BONAPE» kaxgomy napTHepy
((bpaH4am3n) npenocTaBnseETCAa MonMHoe, noapobHoe PykoBoaCTBO MO
BeZeHwto busHeca BONAPE.

OCHOBHOM MPUHUMN - PO3HUYHbIA [loKynaTenb He [OMKeH OoTnuyathb
«BynoyHble-nekapH» cetn BONAPE no vx topuanveckon npuHaanexHocTu.



NMPEUMYLLIECTBA

[TapTHepbl (paHyansn) BONAPE 3a cuer
MCNONb30BaHMA HaLWWX PecypcoB 3HAYUTENLHO
COKpaLlaT W3OEPXKM, CBA3aHHble C 3aKymnkamu,
NOTUCTMKOW, PEKNamMoN, MapPKETUHrOM W TOBaPHbLIMM
ocTaTKamu.

[lpegnaraeMble TEXHOMNOrMW MO3BONAT BECTY
ycnewHbliA Ou3HeCc aaxe nNpeanpuHUMaTensm, He
MMEILLIMM OMblTa paboThl B XNeOHOM putenne.

B TwarenoHo 0TOOpaHHOM 3a HECKOMbKO feT
acCopTUMEHTE  MPUCYTCTBYKT TOMbKO MO3MUMMK,
OatoLLme BbICOKWIA NokasaTtenb 0bopoTa ¢ 1 KB. MeTpa
TOProBow noLaau.

CraHoBsicb (hpaHyansn BONAPE, Bul npuobpetaete
BbICOKME CTaHAapTbl CepBuUca, MOCTOAHHO
KOHTPOSIMPYEMbIE HaLLIUM NEPCOHANOM.

bnarogapa yvactuto B 6usHece BONAPE Bcs
peknamHas akTMBHOCTb (opaHyamnsepa (enagensua TM)
SBNSETCA peknamon Bawwen cobCcTBEHHON «BYnoYHON-
neKkapHu».

[apaHTMpoBaHHas HaueHka (He MeHee 50%) u
cTabunbHO BbICOKMW Ooxod ¢ 1 KB. MeTpa mara3uHa
no3sonsT Bam passuBaTb CTabUMbHbIN OU3HEC W
OTKpbIBaTb HOBbIE «OYynoYHble-nekapH BONAPE».




POPMATHI «BYAOYHBLIX-NEKAPEH BONAPE>»

1. POPMAT «STREET RETAIL»

[lepBbIn 3TaX 30aHUS [1aB1nNbOH




2. POPMAT «SHOP-IN-SHOP»

CeKumns B TOProBom 30He CeKuunsi B TOProBomn 30He
cynepmapketa rmnepmMapkeTa

BONAPE




3PPEKTUBHOCTL PABOTHI «BYAOYHOWN-MEKAPHI»

BONAPE (TOPrOBAS MAOLLAAL B COBCTBEHHOCTH)

CraTtbA 1 kBaptan | 2 kBaptan | 3 kBapTtan | 4 kBapTan nToro
ToBapoo6oporT (Kr, WT) B T.4. 6 615 8 475 8 475 8 475 32 040
KoHaurepckve nsgenus 190 225 225 225 865
Xnebobyno4vHble nsgenvs 6 000 7 500 7500 7500 28 500
INpoyas npoaykums 750 750 750 750 3000
|Boxogbl oT npoaaxu (py6b) B T.u. 1435 360 1743 574 1743574 1743 574 6 666 083
KoHngurepckue nsge (npogaxa) 75 000 90 000 90000 90000 345 000
XBW BLI no pekomeHayeMbIM LiEHaM 1172860 1466074 1466074 1466074 5571083
[Mpoyas npoaykuus (npoaaxa) 187 500 187 500 187500 187500 750 000
ToproBas HaueHka (py0), B T.\. 634 395 779 608 779 608 779 608 2 973 221
KoHautepckve nsgenus 33 333 40 000 40000 40000 153 333
XnebobynoyHble n3genus 554187 692733 692733 692733 2632387
Mpovasg npoaykums 46 875 46 875 46875 46875 187 500
CebecTomMocTb 3aKynku (py6) 800 964 963 966 963 966 963 966 3 692 862
KoHgurepckue nagenuvs 41 667 50 000 50000 50000 191 667
XnebobynoyHble n3genus 618673 773341 773341 773341 2938696
[Mpoyas npoayKLus 140 625 140 625 140625 140625 562 500
Kommepueckmne pacxoabl, pyo, B T.u4. 285 660 353 160 353 160 353 160 1345 140
aMopTM3aums 20 300 20 300 20 300 20 300 81 200
apeHga - - - - -
POT c oTynCneHAMU, B T.4. 180 000 240 000 240 000 240 000 900 000
repcoHan mop208oli MoyKU 2-3 Yesi 180 000 240 000 240 000 240 000 900 000
KOMM VHaIbHbIE YCIVIN 27 000 34 500 34 500 34 500 130 500
37IeKMPO3HEP2US 22 500 30 000 30000 30000 112 500
8000CHab xeHue 4 500 4 500 4500 4500 18 000
npouve 6 000 6 000 6000 6000 24 000
cofepXaHue ToproBoro o6opynoBaHus,
Marepuarnsl, 3an4acTu 9 360 9 360 9360 9360 37 440
YCH 43 000 43 000 43000 43000 172 000
Mpu6bnbL Po3Huubl 348 735 426 448 426 448 426 448 1628 081
% npuobINu Po3HULUbI 24,3% 24,5% 24,5% 24,5% 24,4%
UHBecTUUMM (pacyeTHbIE) 610 000 - - - 610 000
Cpok oKkynaemoct1, Mec 6



3OPEKTUBHOCTL PABOTHI «BYAOUHOW-MEKAPHU>»
BONAPE (APEHAYEMAS TOPFOBAS MAOLLIAAB)

Crtarbs 1 kBaptan | 2 kBapTtan | 3 kBaptan | 4 kBaptan nToro
ToBapoo6opoT (Kr, WT) B T.4. 6 615 8 475 8 475 8 475 32 040
KoHauTepckue nsgenus 190 225 225 225 865
XnebobynoyHble nsgenus 6 000 7 500 7500 7500 28 500
[Npoyas npoaykums 750 750 750 750 3 000
Jdoxoabl oT npogaxu (pyb) B T.u. 1435 360 1743 574 1743 574 1743 574 6 666 083
Kongutepckue usge (npogaxa) 75000 90 000 90000 90000] 345 000
XBW BLL no pekomeHayemMbIM LeHaM 1172 860 1466 074| 1466074,45| 1466074,45] 5571083
Mpoyas npoaykums (Npogaxa) 187 500 187 500 187500 187500] 750 000
ToproBas HaueHka (py0), B T.4. 634 395 779 608 779 608 779 608 2973 221
KoHauTepckue nsgenus 33 333 40 000 40000 40000 153 333
XnebobynoyHble nsgenus 554 187 692 733| 692733,479| 692733,479] 2 632 387
INpoyas npoaykuus 46 875 46 875 46875 46875 187 500
CebecToMMOCTbL 3aKynku (pyo) 800 964 963 966 963 966 963 966 3 692 862
KoHaouTepckune nagenuvsi 41 667 50 000 50000 50000 191 667
XnebobynoyHble n3genust 618 673 773 341] 773340,973| 773340,973] 2938 696
Mpoyas npogykKuus 140 625 140 625 140625 140625] 562 500
Kommepueckue pacxogbl, pyo, B T.u. 525 660 593 160 593 160 593 160 2 305 140
aMmopTu3aumns 20 300 20 300 20300 20300 81 200
apeHaa 240 000 240 000 240 000 240 000 960 000
POT c OTYNCTIEHVSMA, B T.M. 180 000 240 000 240 000 240 000 900 000
rep coHasl mopaosou moyku 2-3 yes 180 000 240 000 240000 240000 900 000
KOMMYHarbHblE YCIyru 27 000 34 500 34 500 34 500 130 500
371eKMpO3He pausi 22 500 30 000 30000 30000 112 500
8000CHabeHue 4 500 4 500 4500 4500 18 000
npoyme 6 000 6 000 6000 6000 24 000
cofepXaHue ToproBoro o6opynoBaHms,
Marepuarnbl, 3anyaciu 9 360 9 360 9360 9360 37 440
YCH 43 000 43 000 43000 43000] 172 000
MpuGbinbL Po3HnubI 108 735 186 448 186 448 186 448 668 081
% npud bInu Po3HuubI 7,6% 10,7% 10,7% 10,7% 10,0%
MHBecTuuMM (pacyeTHbIE) 610 000 - - - 610 000
Cpok oKynaemocTu, mec 12




NMAAHOBBLIE UHBECTULIUOHHLIE 3ATPATHI

Cpok Cymma
HaumeHoBaHue Koghuears Cymma, amopTusa SpopTHsa
TBO, WT pyo Bl voc Lun,
py6/mec

O6opyaoBaHue, B TOM YuUcne 41 406 000 6 767
BeHmnauus 1 40 000 60 667
CTOVKM CaMO0BCy>XKMBaHUS 3 42 000 60 700
Kamepa xonogunbHas (4 ky6. m) 1 85 000 60 1417
CTonka wnurbka 1 11 000 60 183
CT10Nn NPUCTEHHBIN 1 6 000 60 100
APM Kaccupa 1 39 700 60 662
BuTtpuHa koHautepckas 1 29 300 60 488
MNeyb koHBekuUmMoHHag UNOX 1 130 000 60 2 167
IP Camera + Switch 1 5 000 60 83
MpoTVBHU 30 18 000 60 300
CMP, otgeno4yHble paboTbl, Npo4ne B TOM YUcne 204 000 -
Hapy>xHoe odopmnieHne 1 60 000 -
MogBoka 3nekTpoobopyaoBaHUS 1 10 000 -
dopma 3 4 000 -
OneMeHTbl fekopa 1 10 000 -
OT1genoyHble paboTtbl + MaTepuarsl 1 115 000 -
Hon pacxofbl (OrHeTyLwuTENb, Yron. notpebutens) 1 5 000 -
nToro 610 000 6 767
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