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O KoMnaHuun

KomnaHusa GingerBrandMan aBnsietca o6nagatenem mactep-paHwm3abl 6peHga Tutti Frutti
Frozen Yogurt. Mbl 3aHMMaemcs pa3sutrem u npoasuxeHvem 6perpa Tutti Frutti Frozen Yogurt
Ha Tepputopun Poccumn n ctpar CHI. Mbl npeanaraem cBovM napTHepam rotoBoe 6u3Hec-peLueHne
B chepe 06LEeCTBEHHOrO NMUTaHUS:

¢ [locTaBnsiem o60pyaoBaHne Ans NpUroToBEHNS 3aMOPOXEHHOIO MOrypTa, KOTOpoe NPOV3BOAUT
komnaHusa Wellspring, Inc.

lMpepocTaBnsem LWWNPOKMIA CIEKTP NPOAYKUMN U MHFPEONEHTOB, BKITOHYasA CyXne cMecu ans
3aMOPOXEHHOro oryprta, cMecu 6e3 cogepxaHus caxapa, 6a3oBblie CMecu ans cMmyau, 6onee
20 HaTypanbHbIX BKYCOBbIX OCHOB A1 iorypTa, 6peHANPOBaHHbIE JTOXKKN N CTaKaH4YMUKW,
N MHOroe-mHoroe gpyroe. Mbl BEpyM, 4TO BbIGOP MPOAYKTOB MUTAHUSA HANPAMYIO BMSeT
Ha 300POBbE U 6rarononyyune nofeit U NnaHeTbl B LLefoM, No3TOMY NPon3BoAMM U OTOMpPaeEM
MHIrpedneHTbl TOJIbKO CaMOro BbICOKOIro Ka4ecTtBa.

Tutti Frutti Frozen Yogurt

Tutti Frutti Frozen Yogurt — KpynHenwas mexgyHapogHas ceTb Kae 3aMOpPOXEeHHOro horypra,
pa6oTatwas no mogenu Self-serve*. Hac 3HaloT n nob6AT 60Nnee 4em B 45 cTpaHax Mupa —
CLWA, Asctpanuu, bpasunun, BenukobputaHuu, loHkoHre, icnanun, Mekcuke, KaHage, Kutae
n MHormx gpyrux. Cetb 6bina codgaHa B 2007 rogy M B HACTOALLMA MOMEHT HacYMTbIBAET yXe
60nee 800 kadbe no BceMy mupy. Ycnex 6penga Tutti Frutti Frozen Yogurt o6ycnosneH HeCKonbKumm
hakTopamu: BO-MepBbIX, MO BKYCY N KA4ECTBY HalleMy 3aMOPOXEHHOMY MOrypTy NpoCTO HeT
paBHbIX; BO-BTOPbIX, OH MPUHOCUT NONb3y A1 300POBbA, 6narofaps BXoAALWMM B €ro cocTas
npo6muoTMKaMm; B-TPETbUX, Mbl HEMPEPbLIBHO CO3[aEM HOBbIE YHMKaNbHbIE BKYCOBbIE COYETaHMS,
1 Ha OaHHbI MOMEHT npepnaraem 6onee 80 pKMX BKYCOB, YTO BbIFOAHO BbIAENAET HAaC Ha hoHe
KOHKYypeHTOB. Kpome aToro, Hosas ana Poccum mogenb o6enyxumsaHus Self-serve* nossonset
kadbe Tutti Frutti Frozen Yogurt dyHKuMOHMpoBaTh 3P HEKTUBHO 1 6€3 ANLLHUX YCUTNIA.

*Camoo6cnyxusaHve
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O KomnaHum

Tutti Frutti Frozen Yogurt no Bcemy mupy

Bonee yem B 45 cTpaHax
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AdbranucTaH Npak LLpu INaHka [JomMuHuKaHckasn Pecny6nuvka Amarnka
ABcCTpus Wpnanauns LLisevnapus Cayposckas Apaeus Hurepus
BaHrnageww NT1annsa Tannanp, Hoasa 3enaHgus Mepy
Bupma Kopes BaxpenH Benunko6putaHus CuHranyp
Eruner MoHako BpyHen DuUAnnNUHbI McnaHus
®dpaHums OwmaH Kam6oaxa KocTta-Puka Tantn
BeHrpus Katap Kutan MHpooHesunsa CLWA
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lyam
Poccus
KasaxcTtaH
BbeTHam
ABcTpanus
Bpasunus
TanBaHb

KaHapa
Mekcuka
MakuctaH
Manaraus
lepmanus
OA3

Tutti Frutti Frozen Yogurt B Poccuu n CHI'

¥

[ - kadhe OTKpLITO [ — cKOpO OTKpbITME

Kacdpe Tutti Frutti Frozen Yogurt Ha Tepputopun Poccun n CHIO

Ha Hauyano 2015 roga oTkpbiTo 60nee 35 kadge B Poccun n ctpaHax CHIL
K 2017 rogy nnaHupyeTcs pacLumpuTb TOproeyto ceTb Ao 200 kade.
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[TUTTI FRUTTI FROZEN YOGUR SELF-SERVE

Kak 3To paboraer:

—

; Bo3bMu cTakaH4uK

HanonHu ero Tutti Frutti

Jlo6aBb TOMMNUHIA

B3Becb 1 onnatu

Self-Serve* — 310 HOBasi, MOfHas, MHTEPaKTUBHAS
KOHLLeNLmMsi, KoTopas npuenekaeT 6osblie noceTuTe-
nen B kadpe, a 3HAYUT 1 B TOProBbIN LIEHTP

*CamoobcnyxusaHve



SAMOPOYXEHHbIVI NOTYPT

He TonbkO BKYCHO, HO U NOJIE3HO

QOO0

HWU3KOKANOPUNHbINA
noryeT

KANbLWiA

NPOBUOTUKI

BUTAMWHbI

NMPOTEWUHDI
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3amopoXeHHbIi HorypT

NMonb3a gna 340pOBbA

3aMOpPOXXEHHbIN NOTrypT

3amMopoXeHHbIN norypt nossuncs B 1970-x rogax 8 CLLUA
M 04eHb 6bICTPO 3aBOeBas NONYyASPHOCTb BO BCEM
mMupe. OH CofepXUT NPOTEUHbI, KanbLmWiA, NPOBUOTUKMN
1 BUTAMUHBI, 3TO None3Has ansTepHaTVBa MOPOXEHOMY
W OPYruM 3aMOpOXEeHHbIM fecepTtam. A rnmaBHoe —
B HEM MEHbLLE Kanopui, 4em B 06bIYHOM MOPOXXEHOM!
XXupHocTb meHee 1%. KanopuiHocTb: 89-125 kkans.
CoBceM He yanBUTENbHO, YTO 3aMOPOXEHHbIN HOrypT
N6AT No BCeMy mupy!

Mpo6unoTnkmn

Mpobuotnkn — BaxHasa coctapnaowas Tutti Frutti.
OHWM cHMXalT ypOBEHb XON1ECTEPUHA, HOPManU3YyIoT
apTepvanbHoe AaBneHne, YHUHTOXaKT BPeAHble MUKPO-
OpPraHvM3Mbl M CTUMYIMPYIOT POCT U XU3HELEATENbHOCTb
Mone3HoM MUKPOGIopbl KMLLEYHMKA. K ToMy e, Ipo6uno-
TUKM YKPENNSIoT Hall UMMYHUTET 1 300POBbE B LIENIOM.

PpyKTbI

®pyKTbl N0 NpaBy Ha3blBAOT UCTOYHUKOM MOSIOJOCTH
M KpacoTbl. B HUX copepxaTcs nuuieBble BOIOKHA —
NeKTWHbI, BUTAMWHbI, MUHEPATTbl 1 MHOXECTBO NUTaTeNbHbIX
BEeLLEeCTB, KOTOpble MoOMoratT 3aMennnTb NpoLecchl
cTapeHus opraHmama. OpyKTbl cogepXart Masio Kanopui
M SBMAOTCA NPEeKpacHOW anbTepHaTUBOM BpeaHbIM
nepekycam. Ansa npurotosnexus Tutti Frutti mbl Bcerpa
NCNoJib3yeM TONbKO Camble CBEXWE PPYKThbl.

ButamuHu C

ButamuH C, nnm ackopbuHoBas kucnota, B M3o6unmm
NpUCyTCTBYET B 60MbLUMHCTBE (PPYKTOB. OH HEOBXOANM
Onsi BblpaboTKM KonnareHa, nognepXxmnBaeT MMMYHHYHO
CcUCTEMY, CNOCOBCTBYET OGHOBIEHMIO KOXM U YKPENSET
cyctaBbl. ButamuH C — CUMbHERLLNIA aHTUOKCUAAHT, OH
NPUHOCUT OFPOMHYIO MOMb3Y OPraHM3My U HEOBXO4MM
Kaxxaomy 13 Hac. lNnc Ko BCeEMY, OH eLLe U YCMeLlHO
6opeTcsa ¢ NpoCTynon.




NN3AVH KADE

TUTTI FRUTTI FROZEN YOGURT

[uzaiiH kacpe

MnaH npoekTa

[na Hac o4eHb BaXXHO TOYHO cnefoBaTth pa3paboTaHHOM rpadyn4eckon
cxeme. Taknm o6pasom, UMUAX 6peHaa ocTaeTcs eAuHbIM s BCeX
Kadpe Hallen ceTu. HenameHHble enHble CTaHAapPThl BHELLHEro Bmaa
NOSIOXKUTENBbHO BNMAIOT HAa Y3HaBaeMoCTb 6peHaa.
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[un3zaiiH kacpe

IunsaiiH paboTatowmx kage
Tutti Frutti Frozen Yogurt
no BCemy mupy

© D @Tutti frutti

[unzanH paboTatoLmx kage
Tutti Frutti Frozen Yogurt
B Poccumn

[un3zaiiH kacpe
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MapTHepckas nporpamma

NapTHepckasd Y10 nonyvaer
nporpamma napTHep

MaywanbHbIn B3HOC — 1 000 000 py6. e JlnueH3usa Ha OTKpbITME Kade

Posantn — 6% PaspaboTka gusanH-npoekTta

MuBecTmumm o1 5 000 000 go 8 000 000 py6. TexHoNorm4yecknii NPoeKT kadge

PekomeHgyemas nnowaab 3aBUCUT OT chopmaTa Kade: KoHcynbTaumm no Bei60py TOProBbIxX nioLlanen

I IAP I H E P KAH I I P rPA M M A 1. In Line — 40-80 m?2 O6yyeHune NMHEeNHOro nepcoHana v ynpaensoLmnx
. OcCTpoBHas KOHCTPYKLMA — 12-40 m?

KomaHpga oTKpbITUA Ha 7 OHeEN
[UTTI FRUTTI FROZEN YOGURT
I I I [MonHas nogaepXxka u conpoBoXaeHne
n OT nognucaHusa gorosopa Ao pakTU4eckoro
pe M Myl.l.le CTBa OTKpPbITUS Kadhe

YHUKanbHOCTb Mofenu Self-serve* ons poccuiicKoro pbiHka

Hwn3kui doHa onnatbl Tpyaa

Bbicokui cpegHuin 4ek

Bbicokas koHBepcus (1% OT noceLaeMoCcT! TOProBoro LeHTpa)
Bbicokuii npoueHT Bo3Bpara roctem

BbicTpas okynaemocTb

*Camoo6cenyxuBaHve
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1. In Line 2. OcTpoBHasA KOHCTPYKLUA
Tpeb6oBaHUS K MOMELLEeHNIO Tpeb6oBaHNS K MOMELLEeHUIO

MNapTHepckas nporpamma

o [lomeLlueHue: 40-80 m>* e QOrtonneHue e MMnowapb: 12-40 m2*
e OnekTpoaHeprus: oT 20 go 40 kBT e O6Lle0bMeHHas BeHTUNALMS e OnekTpoaHeprus: 20 kBT
(B 3aBMCUMOCTHM OT KONM4ecTBa PPU3EPOB HA TOYKE) . . N
e KoHguumoHuposanue: ot 10 go 15 kBT e Bopa: ropsyas/xonogHas KpyrnoroguyHo
e Bopa: ropsyas/xonogHas Kpyriorogu4Ho X0N0AUTbHON MOLLHOCTU KPYrioroagn4Ho

e KaHnanusauus: TexHonormnyeckas K3, gpeHax c nona*
e KaHnanusauusa: TexHonornyeckas K3, opeHax c nona

*3oHa hynkopTa, a Takxe npukaccoBas 3oHa rmnepmMapkeToB He paccMmaTpuBatoTcs! *Mpw nnowagu meHee 30 M2 TpebyeTcs OTAENbHOE TEXHMYECKOE NOMELLIEHNE NOA KYXHIO.
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12 waroB K OTKpPbITUIO Kade
Tutti Frutti Frozen Yogurt

[MapTHep noanuceiBaeT AMLEH3NOHHbIN
porosop ¢ komnaxven GingerBrandMan.

[MapTHep HaxoouT nomeLleHuve,
cornacosbiBaeT ero ¢ GingerBrandMan
1 noAanuceiBaeT JOrosop apeHbl.

MapTHep 3aka3biBaeT MaLUVHbI AN
Npou3BOACTBa 3aMOPOXEHHOrO Morypra
C NOMOLLIbIO OTAENa Npoaax
GingerBrandMan (Ha foctaBky MOXeT
notpebosaTbcs 6-8 Hepenb).

MapTHep npegocTaBnseT NPOEKTHOMY OTAeny
GingerBrandMan nnaHbl nomeLLeHus
B dopmate CAD.

GingerBrandMan pa3pa6artbiBaeT fu3anH-
nNpoeKT Ansa éyayLiero kage napTHepa.

MapTHep npegocTaBnseT roToBbIA NPOEKT
Kade Ha pacCMOTpeHne apeHgodaTento.

MapTHep BbIGUPAET CTPOUTENIBHOIO
nogpsagynka v nocne nony4eHus
paspeLueHua apeHgogarens

Ha peanusauuio NpoekTa co3faeT cmeTy
Ha CTPOMTENLTCTBO.

MapTHep BbIGMpPAET OTAENO4HbIE
mMaTepuarnbl B COOTBETCTBUM C OU3aAH-
npoekToM. Besi rpadhmka n matepumansl
Nno BHYTPeHHeMY 0hOPMIIEHUIO Kade
cornacosblBatoTcs ¢ GingerBrandMan.

MapTHep pa3mMeLlaeT NepBbIA 3aKkas
WHIPEeLVEHTOB: CyX1ue CMecu, CUponsl,
TOMMWHIM M COMYTCTBYIOLLME TOBapbI 4NA
paboThl Kage.

MapTHep cornacoBbiBaeT ¢ GingerBrandMan
CMMCOK NMOCTAaBLLNKOB MO NO3nLMAM: PPYKTHI,
TONMWHIM U Op. TOBapbI.

Korpa kadge rotoBo K 4NCTOBOW OTAENKE,
GingerBrandMan npoBoguT o6y4eHue no
yrnpaBneHuto 1 BefeHnio 6udHeca B Kade.
TpeHuHr BKtoYaeT paboTy ¢ 060pyaoBaHNEM,
NPUroToBNEHNE CMeCeNn AN 3aMOPOXEHHOI0
norypa, TPeHUHr nepcoHana nu MHoroe fpyroe.

OTKpbITHE Kade BMecTe
¢ komaHgon GingerBrandMan.

21



BPEHL
TUTTI FRUTTI FROZEN YOGURT
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YcuneHue 6peHaa

Korpa peno goxoauT [0 (bvpMeHHoro ctung, snagensuam kadge Tutti Frutti Frozen Yogurt oyeHb
BaXXHO TOYHO cflefoBaTb pa3paboTaHHONM rpadudeckor cxeme. Takum o6pa3omM, UMUaX 6peHaa
OCTaeTca eguHbIM ANsa BcexX Kacbe Hawen cetn. HemameHHble elunHble CTaHOapThbl BHELWWHEro
BUOa MNOJTIOXUTENbHO BJINAKOT HA Y3HaBaeMoOCTb 6peH.|1a.

MbiI 6narogapum Bcex Bnagensues kade Tutti Frutti Frozen Yogurt 3a nomoLlb B co3gaHum
€[MHOro BHELLHEro Bnaa paboTHMKOB, NoanepXxaHus obpasa 6peHaa v 3a crefoBaHne Hallmm
pekoMeHpaLmaMm.

BpeHp Tutti Frutti Frozen Yogurt




